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CHAPTER 1
The 5 big technology 



Revolution: AI
Go back a couple of years to November 29th 2022 and to most people, AI was a science 

directly access them through their browsers. You’ve experimented with 

get, you can’t have missed the dramatic changes in the technology we all rely on.

revolutions. 
team and I look after:

Revolution: 

worth reviewing how your business communicates and collaborates.



Revolution: 

Revolution: 

Revolution: 
ever known

I’m not exaggerating. Cyber criminals are getting smarter and smarter. They’re using 



Things are changing at such a pace, it’s too easy to feel you are falling behind. Even as 
technology experts, my team and I must work hard to stay on top of everything that’s 
happening.

 is about protecting your 

constantly increasing, to levels 

 and

I’ve written this guide to help you understand how a trusted IT support partner 

supplier. I’ll also explain why it’s critical you put your IT strategy and data security at the 

Invest
sure technology 
is powering your 



CHAPTER 2
You’ve got a business plan. 
Do you have an IT strategy?



When did you last  

And while it’s called an IT strategy, it’s not actually about your technology. Sure, you’ll have 

reality, the strategy is about your business, and how your technology can help you to achieve 

application could communicate with another one?

you’ll need to invest in, and when. It’ll stop those surprise costs and unexpected invoices you 



Your IT support partner should also get involved with regular strategic reviews. It’s up to you 

IT support provider. 
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What my team and I like to do for our clients is to create 
ongoing technology roadmaps. It means that both you 
and I know exactly:

And there are no surprises. It’s all planned and regular strategic reviews 
help us both to move in the right direction.

learning more about you and your team.



CHAPTER 3
Why business owners & 
managers switch IT partners
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I hear from a lot of businesses who are unhappy 

REASON TO SWITCH 1) 
YOU’RE NOT SEEING BUSINESS RESULTS

results by.

And these metrics should be relevant and important to your business. Not a 

top 10 reasons people want to make the switch to 



REASON TO SWITCH 3) 
THEY DON’T TAKE DATA SECURITY SERIOUSLY

REASON TO SWITCH 2) 
POOR COMMUNICATION

supposed to, and these little gripes become huge issues. 

support partner. 

• 

• 

• Does what they say they’ll do, when they say they’ll do it
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I know... this scares me too...

REASON TO SWITCH 4) 
THEY WON’T GO OUTSIDE OF THEIR CONTRACT

“Sorry, we don’t cover that.”

“We don’t cover that”
not what a partner is about.

all contract.

You need an IT support partner
as they can to help you reach them.
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you’ve got a problem. 

we want it to. 

that?

REASON TO SWITCH 6) 
THEY NEVER ACCEPT RESPONSIBILITY

nowhere. 

REASON TO SWITCH 5) 
THINGS TAKE TOO LONG TO FIX



(despite them following advice and instruction from that same IT support provider)

REASON TO SWITCH 7) 
THEY CONFUSE YOU WITH TECH TALK



For example, you need to learn about cyber security, how to avoid scams, and how to 
protect your data.

It’s also important that your IT support partner explains what they’re doing. You really 

REASON TO SWITCH 9) 
THEY’RE ALWAYS PUSHING NEW HARDWARE

It’s nice to have the very latest technology in your business, but it’s certainly not vital. 

have rather than crucial. 

A good IT support partner will help you to create an IT roadmap, which should detail at 

REASON TO SWITCH 8) 
YOU’RE NOT LEARNING



• 
to be

• Recommendations on how best to use technology to grow your business have 
stopped

• 

the switch too? 

you see why it’s important to have a partner you can trust. 

But because my team and I have partnerships with our clients, we’re able to 

unnecessary time repairing relationships. Instead we can set the correct 

REASON TO SWITCH 10) 
YOU’VE OUTGROWN THEM



CHAPTER 4
Protect the most important 
thing in your business



to work anywhere, any time, on any device is 
 

 

them? 

new handset that contains all the data your old one had. 

sad and scary truth is that there are many cyber criminals who are trying very, very hard to 



 Trust me when I say that you want to avoid this at all costs. 

doesn’t spend excessive time or money on cyber security. 

year.

is wrong. 

reasons. 

better than cure.



You need to be aware of the signs of a hacker in 
your network. Both you and your IT support partner 
should look out for:

• 

• 

• 

• 

A good IT support partner will always recommend everyone in your business has regular cyber 

the criminals are always inventing something new, and the data security world has to catch up.



CHAPTER 5
Why you should be highly 

companies



updates? You’re too busy doing what you do best. 

course not. That’s why they hire you, isn’t it? 

people don’t. 

The biggest problem with IT support is that it’s an unregulated industry. There’s no governing 
body that people must pass through to be allowed to call themselves an IT support company, 
no industry standard that must be me, no guidelines on how the business must operate. 

Just about anybody… literally anybody… can set themselves up and say they’re an IT support 
company. 

guys.



So how do you avoid choosing the wrong IT support company? 

you want to end up with the best possible IT partner. 

they tell you about the worst problem they’ve encountered and how they dealt with it?

to remain calm in a crisis.

 “How quickly will ASK 
THEM: 



ASK 
THEM: 

“What do you do proactively to make sure my 
team have fewer interruptions?” 

Do they have any other solutions that will mean your business maintains productivity 



ASK 
THEM: 

ASK 
THEM: 

to me?”

Can they explain a really complicated, technical process to you in a way that you can 

It also demonstrates their ability to educate you.

looking after us.”

business. 

vacation or ill? Who will be doing your strategic IT reviews and building your technology 



ASK 
THEM: 

“How will you keep on top of the constant 
changes in my business?”

 

So how would your proposed IT support partner cope with that? How much do they 



CHAPTER 6
What every IT support 

about IT
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I am not about to bore 

do not panic!

#1: YOUR SETUP NEEDS CONSTANT MONITORING 
AND MAINTENANCE. IT IS NOT A ONE-OFF JOB

literally never ends. 

have a problem.  

monitoring and maintenance you don’t even notice.



#2: THE SUPPORT TRIANGLE IS LIKE THE HARDWARE 
TRIANGLE

price, and speed. 

also increase.

investment into your business. Get your IT setup and your business IT strategy right, 

#3: BEWARE THE BEDROOM WARRIORS

Picture a guy, sitting in his bedroom, carrying out your IT support service. He hasn’t got 
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yours requires. 

But what happens when he gets another client? 

#4: WE ASK FOR A LONG-TERM PARTNERSHIP TO 
PROTECT YOU MORE THAN US

Why? 

can:

• 

• 



• 
rather than where you currently are

• 

• 

#5: OUTSOURCED IS BETTER VALUE FOR MONEY. 
AND IT HELPS YOU ACCESS BETTER EXPERTISE 
THAN THE SAME SPEND IN-HOUSE

people, all at the same time. 
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CHAPTER 7

36

How to help your internal IT 



CO-MANAGED 
IT SUPPORT

without 
 

 

support. 

whatever level.

The best way to describe our help is to imagine a ring donut, with your internal IT person in the 



ultimate responsibility.

Some IT managers see outsourced IT support partners as a threat. 

We are not a threat. 

• At the bottom: 

• At the sides: 

• 





CHAPTER 8
Here’s what our clients say



the bases, and by now you should really know 

 

change your business.

“We hired Leap Cloud 
Solutions to update our large 

Joel and his team provided 
a sound plan and stream-
lined implementation. Leap 
was very responsive to the 
challenges we faced.”

VH Anesthesia Services Ltd

“We consider Leap Cloud 
Solutions a part of our team. 

anticipating our needs with 
regards to technology and 
giving us great suggestions.”

 

“Leap Cloud Solutions 

and thorough. We have 
found that throughout our 
communications, their team 
is knowledgeable and wants 
the best for their clients. Our 

Nordlinger LLP

“Responsive, pro-active 
& skilled – just what we 

his team enough.”
 

New View Society



CHAPTER 9
About us



A message from Joel DeTeves, founder at Leap Cloud Solutions®

computers introduced that could run a Windows operating system - it ran at a hair-raising 33 MHz 
which is about 13,500 times slower than comptuers we have on the market today!

As the years went by and technology got more sophisticated, my obsession with all things IT grew. 
Most of my time after school was spent either using a computer or learning how it all worked. When 

After I graduated high school, my interest in the world of IT deepened. I was fortunate to go to one 

Mountain College in Terrace. I enjoyed every moment of learning in a “real world” scenario and it 

So, I went out with my heart and mind set on doing just that . After completing my college program 

could get a job working with computers.

Managed IT support company in Vancouver where my learning went into “turbo mode.”

came before people instead of the other way round. And to me that was wrong.

I learned a ton, but then I stopped growing. It was abrupt. The opportunities for me to play with new
technology had ground to a standstill. And slowly, I began to stagnate.

of businesses in Vancouver who see us as a trusted IT support partner.

Our motto is simple - invest in each and every business we work with, 
celebrating their success as if it were our own. Because really, it is. As for me? 
Knowing we we’ve played a part in helping each client we work with be successful 
at what *they* do is the greatest reward. I wouldn’t change it for a thing.



CHAPTER 10
What will happen during 



 
 

Learning as much as we can about your business

Fixing any outstanding problems left behind by your old IT 
company

Creating your technology strategy

01

02

03

My team and I will be working on three key areas:

how to be a great partner. 



worthwhile. And you’ll only need to do it once. 

we’ll try. 





CHAPTER 11
What to do next



You’ll see my live calendar on that page.







This is how you can  
get in touch with us:

CALL:


